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Forward Looking Statements

This document contains, and our other public communications may contain, forward-looking statements, that is, information
related to future, not past, events. Such statements generally include the words "believes," "plans," "intends," "targets," "will,"
"expects," "suggests," "anticipates," "outlook," "continues" or similar expressions. Forward-looking statements include, without
limitation, statements about proposed transactions and the anticipated timing thereof; expected financial positions; results of
operations; cash flows; financing plans; business strategy; operating plans; capital and other expenditures; competitive positions;
growth opportunities for existing products; benefits from new technology and cost reduction initiatives, plans and objectives; and
markets for securities. Like other businesses, we are subject to risks and uncertainties that could cause our actual results to
differ materially from our projections or that could cause other forward-looking statements to prove incorrect. Factors that could
cause actual events to materially differ from those contained in the forward-looking statements include, without limitation: the
possibility that a transaction will not be completed, or if completed, not completed in the expected timeframe, and the potential
that the expected strategic benefits or opportunities from a transaction may not be realized, or may take longer to realize than
expected; risks related to foreign operations, especially in emerging regions; the cost and availability of raw materials and
energy; the effectiveness of GCP's research and development and growth investments; acquisitions and divestitures of assets
and gains and losses from dispositions; developments affecting GCP’s outstanding indebtedness; developments affecting GCP's
funded and unfunded pension obligations; GCP's legal and environmental proceedings; uncertainties related to the Company’s
ability to realize the anticipated benefits of the spin-off / separation from W.R. Grace; the inability to establish or maintain certain
business relationships and relationships with customers and suppliers or the inability to retain key personnel; costs of compliance
with environmental regulation and those factors set forth in our Annual Report on Form 10-K, Quarterly Reports on Form 10-Q
and Current Reports on Form 8-K, which have been filed with the Securities and Exchange Commission ("SEC") and are
available on the Internet at www.sec.gov. Our reported results should not be considered as an indication of our future
performance. Readers are cautioned not to place undue reliance on our projections and forward-looking statements, which
speak only as of the date thereof. We undertake no obligation to publicly release any revisions to the projections and forwardlooking statements contained in this document, or to update them to reflect events or circumstances occurring after the date of
this document.
Non-GAAP Financial Measures
These slides contain certain “non-GAAP financial measures”. Please refer to the Appendix for definition of the non-GAAP
financial measures used herein and a reconciliation of those non-GAAP financial measures to their most comparable GAAP
measures.
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GCP Applied Technologies: Transitioning to a
Construction Products Technology Company
Divestiture of Darex on track for mid-year 2017 close
 Received necessary works council clearances
 Received anti-trust clearance in U.S., Germany, Brazil, Russia and Austria; filed
for antitrust clearance in South Africa
 Have structured transitional services agreements

Signed definitive agreement to acquire Stirling Lloyd
 Specialty liquid waterproofing business servicing infrastructure and repair and
renovation markets
 High-performance, sprayable waterproofing products
 Provides cross-selling opportunities for SBM global sales organization

Planning repositioning for $20M targeted savings
 ~$15M to eliminate costs reported in discontinued operations
 ~$5M to eliminate costs and optimize organization
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First Quarter 2017 Overview
All financial results are presented on a continuing operations basis

Net sales consistent with expectations (down 5% Y/Y to $225M, down 1% ex-FX
to $235M)
 SCC sales(1) up 4% Y/Y on higher volumes in North America and price increases
 SBM sales(1) down 8% Y/Y due to comparative impact of more favorable
construction season in the first quarter of 2016 and timing of projects in 2017

Adjusted EBIT(2) declined 61% Y/Y to $11M due to:
 Anticipated lower sales, higher SG&A expenses reflecting full run-rate costs of
operating new company not included in 1Q16 and stranded costs associated with
Darex divestiture

Net loss of ($25M); Adjusted EPS(2) of ($0.06)
Cash used in operating activities of ($28M); Adjusted FCF(2) of ($39M)
 Interest payment, incentives and inventory build in anticipation of higher demand

(1) In constant currency
(2) Refer to Appendix for reconciliations between GAAP and non-GAAP measures.
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1Q17 Continuing Operations Summary
$ in millions.
(1)

Adjusted Gross Profit

Net Sales
As Reported

Constant Currency

$237.7

$237.7

$93.7
$87.3

$235.4

$225.3
39.4%

-70 bps
38.7%

-1.0%
Constant Currency

1Q16

1Q17

1Q16

1Q17

1Q16

1Q17
(1)

(1)

Adjusted FCF

Adjusted EBIT

$9.0

$28.1

11.8%

-690 bps

$11.0

($38.5)

4.9%

1Q16
(1)

1Q17

Refer to Appendix for reconciliations between GAAP and non-GAAP measures.

1Q16

1Q17
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Specialty Construction Chemicals
Markets, sells and manufactures concrete admixtures, cement additives and concrete
production management systems
$ in millions.

Q1 2017

$/%

Delta YOY

Net Sales

$134.0

(2)%

Net Sales(1) (Constant Currency)

$142.7

4%

Gross margin

35.7%

130 bps

Segment operating income

$8.6

(13)%

Segment operating margin

6.4%

(80) Bps

• Constant currency sales(1) increase 4% Y/Y
- Higher North American volumes and price increases
partially offset by unfavorable volumes in other regions

• Gross margin increases 130 bps
- Margin expansion reflects pricing and productivity
programs partially offset by raw material inflation

• Segment operating income down 13% Y/Y
- Decrease largely reflects allocation of corporate and global
support costs not in prior year period

Factors Impacting Sales(1)
(3.2)%

7.3%

(6.3)%

$137.0

$133.0

$136.0

$130.0

$134.0

Q1 2016

Volume Mix

Price

Currency

Q1 2017

(1)

Refer to Appendix for reconciliations between GAAP and non-GAAP measures.
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Specialty Building Materials
Markets, sells and manufactures building envelope, residential and specialty construction
products
$ in millions.

Q1 2017
Net

$/%

sales(1)

(1,2) decrease 8% Y/Y
Delta YOY • Constant currency sales

$91.3

(9)%

$92.7

(8)%

43.3%

(300) bps

Segment operating income(1)

$15.2

(45)%

Segment operating margin(1)

16.6%

(1,100) bps

Net Sales (Constant Currency)(1)
Gross margin

- Impact of project timing and more favorable construction
season in 1Q16

• Gross margin decreases 300 bps
- Lower volume of high margin products due to project timing
and impact of Halex
- Favorable price offsets raw material inflation

• Segment operating margin(1) drops to 17%
- Decline due to lower volume and associated margin mix,
timing of sales and marketing expenses, and allocation of
corporate and global support costs not in prior year period

Factors Impacting Sales
(9.7)%

$100.7

Q1 2016

1.8%

(1.4)%

$91.0

$92.0

$90.0

$91.3

Volume Mix

Price

Currency

Q1 2017

(1)
(2)

Includes the results of Halex Corporation
Refer to Appendix for reconciliations between GAAP and non-GAAP measures.
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2017 Regional Outlook

Region
North America

% 1Q17
GCP Sales

Regional Outlook excluding Darex
NA

50%

50%

20%

EMEA

RoW

EMEA
RoW




Continue to expect growth across construction segments
Additional infrastructure spending would extend cycle



Expect moderate growth in Europe




Modest growth, particularly in China
Growth varies by country for rest of region



Region stabilizing with potential growth in 2017 compared to
declines in 2016

80%

23%

Asia Pacific
77%

Asia
Pacific
RoW

7%
Latin
America

Latin America
93%

RoW
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2017 Annual Guidance for Continuing
Operations
 Revenue growth 5% - 8%(1)
 Adjusted EBIT of $145 million to $160 million(2)
 Tax rate 32% to 33%
 Adjusted EPS $0.71 to $0.88(3)
 Adjusted Free Cash Flow $40 million to $50 million
 Capital Expenditures ~5% sales

(1)
(2)
(3)

2017 GCP guidance assumes January 2017 FX rates carried forward into the guidance period
Updated FY 2016 Adjusted EBIT baseline of $143 million. The $19 million difference from original FY 2016 Adjusted EBIT baseline of $124 million is due to the
reclassification of Darex costs to discontinued operations, including Darex’s share of both pension expense and currency loss in Venezuela in 2016.
Assumes 71.7M shares outstanding.
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First Quarter 2017 Summary

 Began transformation into construction products technology company
 Darex sale process on track for mid-year 2017 close
 Executing on bolt-on M&A strategy
 Growth programs are gaining traction
 Planned realignment lowers costs and aligns resources with customers
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Appendix

Analysis of Operations
The Company has set forth in the table below GCP's key operating statistics with percentage changes for the first quarter compared with the
corresponding prior-year periods. In the table, the Company presents financial information in accordance with U.S. GAAP, as well as certain
non-GAAP financial measures, which it describes below in further detail. GCP believes that the non-GAAP financial information supplements its
discussions about the performance of its businesses, improves period-to-period comparability and provides insight to the information that
management uses to evaluate the performance of its businesses. Management uses non-GAAP measures in financial and operational
decision-making processes, for internal reporting, and as part of its forecasting and budgeting processes, as these measures provide additional
transparency to GCP's core operations.
In the table, the Company has provided reconciliations of these non-GAAP financial measures to the most directly comparable financial
measures calculated and presented in accordance with U.S. GAAP. These non-GAAP financial measures should not be considered substitutes
for financial measures calculated in accordance with U.S. GAAP, and the financial results that the Company calculates and presents in the table
in accordance with U.S. GAAP, as well as the corresponding reconciliations from those results, should be carefully evaluated.
Constant currency means current period revenue in local currency translated using prior period exchange rates. GCP uses constant currency
in assessing trends in sales excluding the impact of fluctuations in foreign currency exchange rates.
Adjusted EBIT (a non-GAAP financial measure) means net income from continuing operations attributable to GCP shareholders adjusted for
interest income; interest expense and related financing costs; income taxes; restructuring and repositioning expenses and asset impairments;
pension costs other than service and interest costs, expected returns on plan assets, and amortization of prior service costs/credits; income and
expense items related to certain product lines and investments; gains and losses on sales of businesses, product lines and certain other
investments; third-party acquisition-related costs; tax indemnification adjustments, and certain other items that are not representative of
underlying trends. GCP uses Adjusted EBIT to assess and measure its operating performance and in determining performance-based
compensation. GCP uses Adjusted EBIT as a performance measure because it provides improved period-to-period comparability for
management's decision-making and compensation purposes and because it allows management to measure the ongoing earnings results of
the Company's strategic and operating decisions.The Company defines Adjusted EBITDA (a non-GAAP financial measure) to be Adjusted EBIT
adjusted for depreciation and amortization. GCP uses Adjusted EBITDA as a performance measure in making significant business decisions.
Adjusted EBITDA (a non-GAAP financial measure) means Adjusted EBIT adjusted for depreciation and amortization. GCP uses Adjusted
EBITDA as a performance measure in making significant business decisions.
Adjusted Earnings Per Share (a non-GAAP financial measure) means earnings per share ("EPS") from continuing operations on a diluted basis
adjusted for costs related to restructuring and repositioning expenses and asset impairments; pension costs other than service and interest
costs, expected return on plan assets, and amortization of prior service costs/credits; gains and losses on sales of businesses, product lines
and certain other investments; third-party acquisition-related costs; tax indemnification adjustments, other financing costs associated with the
modification or extinguishment of debt; certain other items that are not representative of underlying trends; and certain discrete tax items. GCP
uses Adjusted EPS as a performance measure to review its diluted earnings per share results on a consistent basis.

Adjusted Gross Profit (a non-GAAP financial measure) means gross profit adjusted for pension-related costs included in cost of goods sold.
Adjusted Gross Margin means Adjusted Gross Profit divided by net sales. Management uses this performance measure to understand trends
and changes and to make business decisions regarding core operations.
Adjusted Free Cash Flow (a non-GAAP financial measure) means net cash provided by or used for operating activities minus capital
expenditures plus cash paid for restructuring and repositioning; taxes paid for repositioning; capital expenditures related to repositioning;
accelerated payments under defined benefit pension arrangements; and expenditures for legacy items. GCP uses Adjusted Free Cash Flow as
a liquidity measure to evaluate its ability to generate cash to support its ongoing business operations, to invest in its businesses, to provide a
return of capital to shareholders and to determine payments of performance-based compensation.
Adjusted EBIT Return On Invested Capital (a non-GAAP financial measure) means Adjusted EBIT (on a trailing four quarters basis) divided by
the sum of net working capital, properties and equipment and certain other assets and liabilities. Management uses Adjusted EBIT Return On
Invested Capital as a performance measure to review investments and to make capital allocation decisions.
Adjusted EBIT, Adjusted EBITDA, Adjusted EPS, Adjusted EBIT Return on Invested Capital, Adjusted Gross Margin, and Adjusted Free Cash
Flow do not purport to represent income measures as defined under U.S. GAAP. These measures are provided to improve the period-to-period
comparability and peer-to-peer comparability of GCP's financial results and to ensure that investors understand the information GCP uses to
evaluate the performance of its businesses.
Adjusted EBIT has material limitations as an operating performance measure because it excludes costs related to income and expenses from
restructuring and repositioning activities, which historically has been a material component of our net income. Adjusted EBITDA also has
material limitations as an operating performance measure because it excludes the impact of depreciation and amortization expense. GCP's
business is substantially dependent on the successful deployment of capital, and depreciation and amortization expense is a necessary
element of its costs. GCP compensates for the limitations of these measurements by using these indicators together with net income as
measured under GAAP to present a complete analysis of its results of operations. Adjusted EBIT and Adjusted EBITDA should be evaluated
together with net income measured under GAAP for a complete understanding of GCP's results of operations.
The Company does not provide GAAP earnings on a forward-looking basis because the Company is unable to estimate with reasonable
certainty unusual or unanticipated charges, expenses or gains without unreasonable effort. These items are uncertain, depend on various
factors, and could be material to the Company’s results computed in accordance with GAAP.

